
A Revolutionary Approach 
to Project Planning

Simplify planning, strengthen 
visibility, & scale strategically. 
Request a demo of 
TeamWeave today.
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FROM MANUAL AD HOC TO CONNECTED PLANNING: 

How Harkins Transformed 
Resource Management

	   For any construction 
	   company looking to 
streamline staffing, improve 
forecasting, and create a more 
efficient workforce planning process, 
I highly recommend TeamWeave. 
Ben Nichols, President & CEO, 
Harkins Builders, Inc.

The Hurdle Holding Them Back 
	G Staffing relied on spreadsheets and recurring meetings.

	G Project and employee data lived in separate systems.

	G Balancing skills, workloads, and commute times was slow and manual.

The Impact on Business and Growth
	G Manual updates were eliminated, saving hours each week.

	G Real-time data enabled faster, more confident staffing decisions.

	G Commute-aware planning improved balance and retention.

The Solution Provided
	G TeamWeave centralized staffing and project data in one system.

	G Live integrations provided real-time utilization and commute insights.

	G Simple scheduling and dashboards improved visibility and forecasting.
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